Q NAB
N EATEWAY

S

predentd

Friday, September 18, 2026
7PM-9:30PM CST
and

Saturday, September 19, 2026
9AM-5:30PM CST

Zoom Meeting

A WORKSHOP FOR

SHORT-TERM MISSION LEADERS
ON BEST PRACTICES IN SHORT-TERM MISSIONS

Missional Theology and the Goal

of Short-Term Mission
Missional Living, Globally; Long-Term
Partnership; Short-Term Mission Defined

The Timeline of a Short-Term
Mission Team/Trip

Investigation, Promotion/Planning, Selection

Stages; Training, Sending, Experiencing
Stages; Re-entry & Follow Through Stage

Scan QR Code to
Register

Participants utilize
a tablet or laptop

Presented by RANDY SCHMOR

Randy Schmor, Gateway Director for the North American Baptist Conference, has led and trained
short-term mission teams for over two decades. He is on the board of Mission Excellence, formerly
Standards of Excellence in Short-Term Mission, and uses these guidelines to empower others with the
knowledge and skills of how to build appropriate and thriving global partnerships. Randy has a heart to

Best Practices in Leading a
Short-Term Mission

Standards of Excellence in Short-Term
Mission; Effective Leading; Team Preparation

Serving with NAB Gateway
Mission/Values; Options with Gateway;
Resources and Ministry Opportunities
Available

Manual going through steps
. and logistics, articles and
videos to use as training
curriculum for your team, free
access to online software
for trip and team organization.

partner with others worldwide and to advance the Kingdom of Christ.

For more information: www.nabonmission.org/get-involved/nab-gateway/ | serve@nabconf.org | (916) 797-6222 ext. 222
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