
Short-Term 
Mission Team  
Leadership &      
Cost Structures  

What does it mean to run your next Short-Term Mission team through 
NAB Gateway? The following are three ways Gateway can serve your Short-
Term Mission Team efforts:    

#1 – YOU LEAD/YOU TRAIN 
Cost = FREE   
- Use of ‘Managed Missions’ Online Software
- Consultations with Gateway Staff

NOTE REGARDING TRAINING – Please consider attending one of Gateway’s 
‘Workshops on Best Practices for Short-Term Mission Team Leaders’ before you lead/
train your next mission trip.   

#2 – YOU LEAD/GATEWAY TRAINS  
Cost = $20 per Team Member for Training Manuals  

+ $750 for Staff  Travel Expenses to the Training Retreat
- On-site Team Training Retreat (2–3 days)
- Team Member Manuals
- ‘Managed Missions’ Online Software
- Consultations

#3 – GATEWAY LEADS/GATEWAY TRAINS  
Cost = $20 per Team Member for Training Manuals 

+ $750 for Staff  Travel Expenses to the Training Retreat
+ Mission Trip Expenses for Staff

- Team Leadership
- On-site Training Retreat (2–3 days, just prior to Mission Trip departure)
- Team Member Manuals
- ‘Managed Missions’ Online Software
- Consultations

Email serve@nabconf.org , rschmor@nabconf.org, or kthao@nabconf.org 
for more details/explanations on all of these options! 
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